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ACAC/IATA Safety & Flight Operations &
Audit Programs (ISAGO & I0SA) Workshop

(Morocco — Casablanca 18-19 July 2017)

Day 1 — Tuesday, 18 July 2017

IATA Safety Audit for Ground Operations (ISAGO)

08:00 - 09:00 | Registration open
Introduction
o Why we are here and today’s agenda
o ISAGO-9 years of history
o Why was there a need for change
o What the new ISAGO will look like
o What will happen this year —=Transition
09:00 — 12:30 IATA Integrated Solution for Ground Operations
o Let's complete the picture
o What will be the impact on IGOM,AHM and GDDB
How it will work for Operators
o Operator's commitment Operator’s duties and responsibilities
o Operator’s benefits
o Operator’s costs
12:30-13:30 | Lunch Break
What changes are in store for the GSP’s
13:30-16:30 o Audit structure and approach
o GSP’s roles and responsibilities
o GSP’s benefits
o GSP’s costs
What are the Benefits for other Stakeholders
o CAA’s benefits
o How airports can benefit and contribute
Q&A and Wrap UP
16:30-17:00 | END DAY 1 - Networking Break




Day 2 - Wednesday, 19 July 2017

AL A L]

09:030 - 12:30

IATA Operational Safety Audit (I0SA)

Introduction

* Context and objectives

e |0SA Background

e Benefits of IOSA to Authorities and airlines
e |OSA and regulations

I0SA Program and Audit

e Audit Process and Methodology

* Documentation and Implementation of ISARPs
e Corrective Action Process

e SMS Strategy / Auditing SMS

e  Audit Process

ISM and ISARPs

» ISM definitions and material
»  Overview of other I0SA disciplines

ISSA program

12:30-13:30

Lunch Break

13:30-15:30

IATA Global Aviation Data Management

Introduction

STEADES

FDX

GDDB

States Safety Information Exchange

15:30-16:30

END DAY 2 - Networking Break




